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The biggest pain points for maintenance stands 

Worn casters, poor brakes    

Evaluating vendor 
stability in capital 
equipment decisions
  Capital equipment purchases are often 
justified by long-term financial models—five 
years or more of projected value. Yet one 
critical risk remains: the viability of the 
supplier itself.  If the company ceases 
operations, who will provide maintenance, 
spare parts, or operational support? A 
warranty or service agreement is only as 
strong as the organization standing behind it. 
For procurement and operations leaders, this 
risk is ever-present. While unforeseen 
disruptions—such as the COVID-19 pandemic
—demonstrate that no future is certain, 
structured due diligence can significantly 
reduce exposure. 

Key Areas of Vendor Risk Assessment 
- Company history: Assess longevity, 

leadership experience, and continuity of 
management. A proven track record often 
signals resilience. 

- Ownership and governance: Determine 
whether the firm is privately held, part of a 
larger corporation, or investor-backed. 
Ownership structure influences 
decision-making, strategic direction, and 
accountability. 

- Customer portfolio: Review the client base. 
Established relationships with reputable 
organizations provide evidence of 
reliability. Request references and evaluate 
transparency in bidding practices. 

- Business record and financial standing: 
Examine independent evaluations such as 
Better Business Bureau reports, Dunn & 
Bradstreet ratings, and other third-party 
assessments. 

Conclusion
  No enterprise is immune to market forces— 
consider the decline of Kodak, Pontiac, 
Blockbuster, and numerous airlines. By 
systematically investigating these four 
dimensions, companies can make more 
informed decisions, mitigate supplier risk, 
and safeguard the value of their capital . 

By Coy Stepro, general manager SAS 

    Caster locks that don’t work.  Brakes that don’t work. Treads missing 
completely or partially delaminated are no longer usable.  Too many casters on 
a stand.  Casters that are too small or overloaded make a stand hard to move 
and turn.  All of these problems reduce efficiency and can even lead to safety 
issues. 
    Around 75% of caster problems can be solved by simply replacing worn 
units.  Simple maintenance that does not require a lot of time, effort, or money.  
Sun, hot and cold temps, rain, snow, and ice take a toll on casters.  Bouncing 
over the tracks of  #hangar doors and rough areas outside of the hangar takes 
its toll over time. 
   A few years ago, when SAS-INC performed subcontract work for another 
company, we built several stands for a large package  (continue next page) 
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Customer experiences that result in trusted, lasting relationships. 

(cont. from page 1) carrier. One of the higher ups 
“raked us over the coals” a couple years later for 
having not greased the newly installed casters. That 
omission lead to the casters failing prematurely. The 
customer had to install new casters, and even 
though we weren’t the prime supplier/installer, the 
customer held us accountable for the mistake. We 
lost their business.   
  For us, the experience ingrained this truth -- if a 
maintenance stand can’t be easily moved or towed 
due to faulty casters the whole stand is useless.   
We’ve learned to never skimp on casters and their 
proper installation.  
    Additionally, we know casters should always have 
an extra, built-in safety factor. For example, a 
four-caster stand can often have one caster off the 
ground during movement, therefore each caster 
should be designed to carry at least 1/3 of the load.  
This principle also applies to stands that have an 
asymmetric load.  
    The simple conclusion is, don’t try to save money 
when selecting casters. Pay a higher price upfront 
for a heavier, rugged-duty caster than spend years 
apologizing for casters that fail under the load. 
Face brakes, rotation locks. 
    Face brakes don’t work on heavy stands. They are 
fine for a small entry stand with little mass, but a 
heavier stand requires the use of jacks as a means of 
holding a stand in place.  
   Rotation locks are often -- I’m just going to say it 
-- junk. They are either rusted solid within a month, 
or you bang a shin into them every time you walk by 
the stand. SAS Implemented our own design with a 
vertical actuation movement coupled with a 
stainless-steel barrel and pin. Paired with a jack 
located near the caster, this allows the caster to be 
unloaded by engaging the jack. Then rotated, 
locked, or unlocked for easy movement. 
   There are other considerations too - lead angle, 
speed, towing configuration, tires vs casters. Just 
know this, for SAS the proper selection is key and 
foundational for a maintenance stand to function 
properly for the long haul. 

Line maintenance accidents decline 
but haven't reached pre-Covid levels 
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Poor casters, brakes 
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Our newsletter covers topics related  #aircraft 
maintenance trends and ground service 
equipment.  We post the 1st and 3rd Fridays 
each month. 

Heavy duty casters and sound brakes make large 
units like this SAS Wi-Fi stand safe and mobile. 


